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Grusters. 
DANIEL A. WHITE, 
WILLIAM I. BOWDITCH, 
JOSEPH ANDREWS, 
JAMES KIMBALL, 
STEPHEN C. PHILLIPS, 
ELEAZER AUSTIN, 
WILLIAM CHASE, 
GEORGE ANDREWS, 
WILLIAM D. WATERS, 
DAVID NICHOLS. 


Greasurer. 
GEORGE ANDREWS. 


Executive Committec. 
WILLIAM I. BOWDITCH, 
JOSEPH ANDREWS, 
ELEAZER AUSTIN. 


Secretary. 
GEORGE ANDREWS. 


PLUMMER FARM SCHOOL 
OF 


REFORM FOR BOYS. 


Tuts School, founded by the munificent bequest of Miss 
CAROLINE PLUMMER, is intended for the instruction, employ- 
ment and reformation of juvenile offenders in the City of 
Salem. The following extract from the Will of Miss Plum- 
mer, will indicate the object and general. design of the 


bequest : 


“ Said sum of ten thousand dollars so withdrawn, also eight 
thousand dollars, which, in a former will I bequeathed to 
Oliver Keating, who is now deceased, together with all the 
residue of my estate that may remain after paying my debts, 
funeral charges, bequests and legacies hereinafter given, and 
executing my directions according to private memorandums, 
(said memorandums not to be subject to Probate,) I give and 
bequeath to William I. Bowditch, in trust, to be appropriated 
to the founding of a Harm School of Reform for Boys, for the 
city of Salem, in the county of Essex, State of Massachusetts, 
on a plan similar to that of the State Reform School. And I 
direct my said trustee to pay the same sums and residue, 
together with any interest that may have accrued thereon, to 
such trustees or their treasurer as may be chosen by the Mayor 
and Aldermen of Salem, and incorporated by an act of the leg- 
islature with such powers and provisions as shall be judged 
best adapted to carry my said design of a Farm School of 
Reform into complete effect. And it is my will, that my said 
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trustee, William I. Bowditch, shall not be required to give 
bonds as such trustee, I having full confidence that he will 
faithfully execute the same. Should these united sums be 
inadequate to the object they shall be safely placed at interest 
until they amount to the sum deemed sufficient, unless a 
subscription be raised to supply any deficiency. In such case, 
my bequest aforesaid shall be used immediately for said Farm 
School of Reform.” 


The above bequest was accepted by the City Council, and in 
accordance with the terms of the Will, ten Trustees were 
chosen by the Mayor and Aldermen of the City of Salem, and 
an Act of Incorporation granted by the Legislature, May 23, 
1855. The first meeting of the Board of Trustees, was held 
Noy. 26, 1855, at which time a code of By-Laws was adopted 
and Officers were elected. 

The amount of the Fund received from W. I. Bowditch, 
Esq , Trustee of the Will of Miss Plummer, July 1st, 1856, 
was $25,462.28. 

This sum was invested as follows: 

Bonds of the City of Salem,- - - -$25,000.00 


Note of the City of Salem,- - - - - - - 431-76 
Cash in Savings Bank,- - -------- 30.47 
$25,462.23 


Whole amount, Jan. 1, 1857,- - - $26,196.68 


APPEAL TO THE PUBLIC. 


It will be seen by the foregoing pages, that Miss Plummer 
desired to establish a Farm Scnoou for the Reformation of 
Juvenile Offenders in the City of Salem, and that she left over 
$25,000 for that purpose. Actuated by that practical philan- 
throphy and wisdom, which seeks to prevent criminality rather 
than punish it, she gave liberally of her substance to found 
such a school;—a school, which, bearing no name suggestive of 
prisons or penitentiaries, should shield, protect and educate 
those, who, but for such protection, might grow up to be 
criminals and help fill our jails and penitentiaries. This Farm 
SCHOOL then was intended to be a kind home to those of the 
young, who needed the early restraint no other institution 
could afford. The design was noble, charitable and christian, 
and will be carried out as soon as the sum of 15 or $20,000 
can be secured, in addition to the amount nowon hand. All 
that the Trustees of the proposed School are waiting for, is a 
sufficient sum to commence operations with. If obliged to 
wait for the accumulating interest on the bequest, to furnish 
this additional sum, some years of inactivity must first pass by, 
and no one receive during that period the benefits of the school. 
The sooner it is established, the better it will be for the inter- 
ests of the city, and especially since Salem has now no truant 
laws, the City Government properly refusing to send truant 
children to the alms-house, jail or house of correction, for 
reformation,—well knowing that contamination and not refor- 
mation would be the consequence. Thus the matter stands. 
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The Trustees need additional funds, and these can be supplied, 
we trust, by the wealthy, liberal, and public-spirited of our 
city. We ask their help for the sake of the young who need 
that help, and to further the noble object of Miss Plummer’s 
bequest. . 

It may not be inappropriate to state, in this connection, that 
the establishment of Farm Schools, for juvenile offenders, is a 
settled policy in this commonwealth, and that elsewhere the 
wise and good are advocating the same thing. In the city of 
Providence, where a Reform School has already been 
established, the able City Missionary, Rev. Edwin M. Stone, 
urges, in his annual report, [1856-7] the establishment of a 
Farm School in the following language: 

“For the reform of vagrants and a certain class of criminals, 
whom it would be unwise to send to the county jail, the 
Reform School is the appropriate place, and the united cooper- 
ative influence of the community should be an auxiliary to its 
efficiency. But there is another class among us, and every 
month becoming more numerous, who are not criminal, yet 
need restraint, whom it would be neither wise nor expedient to 
subjecttolegal conviction,or to identify, by contactand discipline, 
-with those upon whom the Court has pronounced the sentence 
of crime. Jor these a preventive institution is needed—a 
home similar in its features to the Farm School on Thompson’s 
Island, in Boston harbor, to which the unmanageable child of 
a widowed mother, or the intemperate father, can go, and front 
which he can depart, without the shame of criminality attached 
to his name. ‘To prevent crime costs less than to cure it; and 
both the commercial view and the voice of benevolence bespeak 
a favorable consideration of this suggestion.” 

Perhaps also it may not be out of place, in this connection, 
to give the experience of those who have looked into the 
pecuniary and moral bearings of reformatory institutions upon 
the young, instead of penad institutions, that our citizens may 
the better appreciate the importance of such a school in Salem, 
and the benefits flowing from it. In the first annual report 
of the State Industrial School for Girls, in this State, some 
very important facts are given in regard to this subject, and we 
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cannot do better than lay before you some extracts from that 
Report. Speaking of the cost of criminals it thus estimates it: 


Expense of county jails for five years, - - - - - - $575,784 28 
Costs of criminal prosecutions in courts, - - - - - - 423,154 29 


Costs of criminal prosecutions before justice courts, 884,441 383 


&1,883,379 90 


And adds: 


‘‘ What an impression upon the public morals and economy 
might be made, if one-quarter of this sum could be expended 
during five years upon the destitute and exposed children of the 
Commonwealth! What must have been the result if, instead 
of waiting until crime had become a habit, the State stepped in 
with her teachers and her training, and snatched the youths 
“as brands from the burning?’ It should not be forgotten in 
this calculation, that no reference can be had to the immense 
outlays which have been made in the construction of the prison, 
and of the various county and municipal jails, of the poor- 
houses which ultimately receive a portion of the neglected 
childhood which escapes the prison, or of the salaries of the 
judges and officers of justice incident to the penal process of 
defending the community from the inroads of crime. Neither 
have we any estimate of the large amounts taken, in acts of 
larceny, from the community by criminals during the period 
that they are out of confinement; this certainly amounts to 
their living, and often it is a very generous living. This latter 
tax is all the more onerous to the public, from the fact that it 
ig unequally laid upon them, and the suffering resulting in 
individual cases, is often severe. Says Mr. Dawley, of Fall 
River: ‘I should say, after consulting the criminal docket of 
our police court, and inquiring as to the subsequent expense, 
that the cost of such juvenile offenders as ultimately reach the 
State Prison, would be on an average about $250. We have 
had some who have cost the State much more than this; one 
as muchas $500.” ‘‘ The cost of our police,” says Mayor 
Ritchie, ‘‘our courts, our jails and almshouses, and the greater 
part of all governmental machinery is here involved, (in the 
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question of the cost of criminals.) Nor is the positive cost, 
perhaps the greatest. The loss of an upright, honest, faithful 
citizen, is even more to the State, than the loss of pecuniary 
resources or expenses in restraining and punishing criminals.” 
‘‘T have made some investigation, and given the subject some 
reflection,’ says the intelligent sheriff of Middlesex, J. 5S. 
Keyes, Hsq., ‘“‘and am fully of opinion that it is far cheaper to 
‘save than to secure,’ or rather to prevent than to punish. I 
should say this, that the expense of convicting an offender who 
leads a life of crime, from the age of fourteen or fifteen, to 
twenty or twenty-one, including not only the bills of cost, but 
the share of all the expenses attending criminal trials, 1s more 
than the expense of supporting that offender in a well-managed 
school of reform, or other similar institution. The convictions 
of an offender, who leads such a life, during these years, would 
average more than one a year. ‘The expense actually taxed in 
each case, including the examination before the magistrate, and 
in the court of common pleas, would not fall much short of 
fifty dollars, and the share of the general expense of courts, 
jails and houses of correction, would be nearly or quite as 
much more. This would bea sum equal to $2 per week, 
which certainly ought to board and clothe a minor in an indus- 
trial school.” 


The testimony which comes to us from England, is of the 
same character. [see same Report.] The Chaplain of Bath 
jail, (Rev. W. C. Osborn) has devoted seven or eight years to 
the study of reforming the young, and he says, that out of 
ninety-eight children, committed to the jail, the first year, 
[1843,] he was Chaplain there, only fifty-five were first 
committals. Of these he kept a record. and the results were 
of the most disheartening character. Within six years, these 
children had been committed to jail no less than two hundred 
and sixteen times! He estimates the cost of these children to 
the State at about $30,000, and as costing a sum of money 
which would have kept them at a boarding school for the whole 
of the time, and after all they were worse off in character and 
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morals at the expiration of these six years. Such is the testi- 
mony of this man, who knows of what he affirms. 


We have stated facts enough to satisfy the reason, and we 
now appeal to the generosity and humanity of those who can 
help, for the means of building this School in Salem. Some 
boys are deteriorating each year, who ought to be brought 
under its influence. They are becoming candidates for the 
jail and the penitentiary, when they might be checked 
in that career, and saved. The early years of life are those 
in which character is shaped, and perhaps for weal or 
woe forever. He who saves a child, saves a man, aye saves 
many men; for as evil example is contagious, so is the good: 
and one good man saves many from perishing. Duty calls 
upon us to save the young, to build for them the fold, and 
geutly lead them therein. It is the lambs, that the good 
shepherd watches with the greatest care, and they indeed should 
be first protected. He that helpeth to save the young for 
innocence, purity, and truth, advances his own nation in all the 
elements of true happiness and greatness, and helps the coming 
of that kingdom, whose perfect law shall be perfect love. 


By order of the Executive Committee. 


SALEM, May Ist, 1857. 


APPENDIX. 


BY-LAWS 


FOR THE 


GOVERNMENT AND REGULATION 


“Plummer Farm School of Reform for Boys.’ 
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CHAPTER I. 


OF THE TRUSTEES. 


Section 1. The Board of Trustees shall be organized as soon as may 
be, by appointment of a Chairman, Secretary, Treasurer and an Execu- 
utive Committee of three, whose general duties shall be such as are 
usually performed by these officers, and who shall hold office until 
others shall be chosen, and qualified in their stead. Six Trustees 
shall constitute a quorum for business. 

Sect. 2, The Chairman shall call meetings of the Board as often as 
he shall deem the same expedient, and whenever requested by any two 
of the Trustees. 


Sect. 3. The Secretary shall keep a record of the proceedings of the 
Board, shall give written notice of time and place of all meetings, and 


shall prepare all documents, statements and notices which may be 
directed by the Board. 


Sect. 4. The Treasurer shall conform to any directions which the 


Board may see fit to make in regard to investing, keeping and expend- 
ing the proceeds of the trust fund. 


Secr. 5, Meetings of the Board shall be held in the months of 
December, March, June and September, and at such other times as the 
Board shall from time to time by vote determine. The school shall be 


visited at the times appointed for the regular meetings, and at such 
other time as may be thought expedient. 


ay 


CHAPTER II. 


CFFICERS. 


Secr. 1. The Trustees shall also appoint a Superintendent, a 
Steward, one or more Teachers, a Matron, and such assistants as may 
be found necessary, and shall determine the compensation to be paid 
to each. ‘Two, er even more of any officers may be united in one and 
the same person at the discretion of the Trustees. 


Secr. 2. The several officers shall hold their offices during the 
pleasure of the Board, and no resignation shall take effect until three 
months after it shall have been tendered, except by consent of the 
Trustees. 


CHAPTER III. 
SUPERINTENDENT. 


Secr. 1, The Superintendent shall have the general charge of the 
interests of the Institution, shall conduct the correspondence relating 
to the boys, keeping files of all letters received, and copies of all impor- 
tant ones sent, and shall keep a daily journal of incidents worthy of 
notice. 


Secr. 2. He shall, at least once a day, visit all the departments of 
the institution, and shall see personally that the Officers are prompt 
and efficient in the discharge of their duties, and shall report to the 
Executive Committee any deficiencies in this respect. He shall 
endeayor, by being present as frequently as may be in the school-rooms 
and work shops, to encourage the teachers and overseers in the dis- 
charge of their duties, and to assist them in preserving good order, and 
in securing diligence on the part of the inmates. 


Sect. 3. Heshall have the direction of the moral and religious 
instruction of the inmates, and in the absence of any clergyman shall 
conduct their religious worship. 


Secr. 4. With the consent of the Executive Committee, he may 
appoint a watchman, and overseers of workshops, and employ assis- 
tants in any department of the Institution, or for any service not 
provided for in these by-laws, and with the consent of ihe same 
Committee may discharge any such assistants. 

Seer. 5. At the regular meeting in December of each year, he shall 
present a written report in detail of the condition and prospects of the 
Institution, and generally, he shall be ready at all times to perform 
any other service that may be required by the Trustees not inconsistent 
with the duties herein prescribed. 
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CHAPTER IV. 
STEWARD. 


Sect. 1. The Steward shall take charge of the general labor upon 
and around the premises, and make such purchases as the Superinten- 
ent may direct, rendering a strict account of the same. 

Secr. 2. He shall have charge of the farm stock, and implements, 
and of all places where provisions are kept, and shall be responsible 
for the cleanliness and order of the same. 

Secr. 3. He shall see that proper and seasonable provision is made 
for each meal, and shall make such arrangements with the Matron as 
shall secure a thorough preparation, economical distribution, and 
proper use of the food, and he shall keep all the boys comfortably and 
seasonably clad, and attend to the bathing and dressing all the boys 
received and discharged. 


CHAPTER V. 
TEACHERS. 


Sect. 1. At the request of the Superintendent, the Teacher shall 
conduct the morning and evening devotional exercises, and other re- 
ligious worship. 

Secr. 2, He shall instruct the boys in reading, writing and arith- 
metic, and such other branches as may be required by the Board, and 
shall require them all to be present at the appointed time, unless they 
are absent by permission. He shall also be responsible for the clean- 
liness, ventilation and good order of the school room, books, desks, 
furniture and apparatus. 

Sect. 3. He shall take the direction of the recreation and amuse- 
ment of the boys, and see that they indulge in no improper plays. 
He shall take charge of them at their meals, and when they retire to 
bed. He shall lodge in their dormitories, see that they rise in the 
morning at the ringing of the bell, and make their beds, and wash 
themselves in a proper manner. 


CHAPTER VI. 
THE MATRON. 


Sect. 1. The Matron shall have the general charge of the domestic 
concerns of the Institution, and also of the sewing room, laundry and 
hospital, and shall see that cleanliness, order and propriety are unj- 
formly maintained in these apartments, and shall report to the 
Superintendent any remissness in performance of thezr duties, on the 
part of any of her assistants. 
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Sect 2. She shall confer and advise with the Superintendent 
respecting the duties of the persons employed in the departments under 
_ her charge, and also with regard to the general management of the 
house, and shall be ready to perform whatever extraordinary service 
shal] be required by the Superintendent, 


CHAPTER VII. 


GENERAL REGULATIONS. 


Sect. 1. The general division of time for each day, except Sunday, 
shall be as follows: For labor six hours,—for school four hours,—for 
sleep nine hours. ‘The rest of the time is allowed for devotional exer- 
cises, recreation and incidental duties. 


Sect. 2. The time for rising shall be 5 o’clock A. M except in the 
months of December, January and February when it shall be 6 o’clock. 
The time for retiring shall be 8 o’clock PM , except in November and the 
above months, when it shall be 7 o’clock, P.M. 


Sect 3. Every inmate, whether at work, in school, at play, or 
otherwise occupied, shall at all times be in the charge of the teachers, 
overseers of the workshop, or some other responsible person, unlesg 
otherwise specially directed; and whenever an inmate is placed under 
the charge of any person, that person shall be responsible for his safe 
keeping until returned to the house, er entrusted to the care of another 
duly authorized. 


Sect. 4. No officer or other person shall ever permit a boy to receive 
or examine his keys. 


Secr. 5. Should a boy refuse or hesitate to obey, he is to be admon- 
ished and informed of the consequences. If the boy still persist, the 
officer will immediately send for the Superintendent. If he be absent 
the boy will be placed in the ledge and the case reported as soon as 
opportunity occurs. 


Secr. 6. As far as possible, all persons employed in the Institution 
shall attend the daily and other religious services unless leave of 
absence is specially granted. They shall take especial care that their 
demeanor during the services, shall be strictly becoming and worthy of 
imitation, and shall see that a suitable decorum is preserved among 
the boys. 


Secr. 7. No officer or assistant shall at any time make use of intox- 
icating liquor of any kind, at home, or abroad, nor shall any one make 
use of tobacco or smoke a cigar or pipe about the premises. 


Secr. 8 No person regularly employed in the Institution shall be 
absent from his duties, or leave the premises without the permission of 
the Superintendent. 
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Secr. 9. All persons employed in the Institution im whatever 
capacity, are required to devote their whole attention to the perform- 
ance of the duties enjoined by the by-laws, or required by the 
Superintendent. Each officer and assistant shall feel it meumbent upon 
him to see that the rules and regulations are fully observed, and to 
make known any failure therein, and as the great object of the Institu- 
tion is reform, the intercourse of all with the inmates should be go 
conducted as to convince them that this only is aimed at. 


Secr. 10. No Officer shall be required to perform any duty incon- 
sistent with those regularly assigned him. But, as the Institution is a 
family, as well asa school of detention and reformation, duties will 
arise growing out of that twofold relation which no by-laws can fully 
indicate or provide for. All therefore are expected to act agreeably to 
the spirit as well as the letter of these rules, by holding themselves 
ready to aid in cases of emergency, and by the general and constant per- 
~ formance of acts of accommodation and kindness. 


ACT OF INCORPORATION. 


AGN ACE 


FOR INCORPORATION GF THE TRUSTEES OF THE PLUMMER FARM SCHOOL OF 
REFORM FOR BOYS. 


Be it enacted by the Senate and House of Representalives, in General 
Court assembled, and by the authority of the same, as follows : 


Section 1. That Daniel A. White, Stephen C. Phillips, William I. 
Bowditch, Joseph Andrews, William D. Waters, David Nichols, George 
Andrews, James Kimball, Eleazer Austin, William Chase, and their 
successors, are hereby made a Corporation, for the purpose of estab- 
lishing and conducting, for the city of Salem, in the County of Essex, 
a Scheol for the instruction, employment, and reformation of juvenile 
offenders, to be called the Piommer Farm Scnooz or Rrrorm For Boys. 


Szucr 2. Beit further enacted, that the government of said School 
shall be vested in a board of ten trustees, and their successors there- 
after, to be chosen by the Mayor and Aldermen of the city of Salem, as 
hereinafter provided. 

Sect. 3. Beit further enacted, that the said Trustees shall have 
charge of the general interests of the School, shall provide employment 
for the inmates, and bind them out, discharge or remand them in such 
manner as they may deem beneficial ; they shall also appoint a treasurer, 
superintendent, and such other officers as in their judgment may be 
necessary for conducting efficiently and economically, the business of 
the institution; and all appointments made by them shall be made in 
such manner, and with such restrictions, and for such terms of time as 
the by-laws may prescribe ; the trustees shall also establish by-laws and 
regulations for the internal government and economy of the institution. 

Sect. 4. Be it further enacted, when any bey residing in the city 
of Salem, under the age of sixteen years, shall be convicted of any 
offence known to the laws of this Commonwealth, and punishable by 
imprisonment, the court before whom such conviction shall be had, 
may, at their discretion, sentence such boy to the said school or to such 
punishment as is now provided by law for such offence. And all com- 
mitments of boys to this institution shall be for a term not longer than 
during their minority, nor less than one year, unless sodner discharged 
‘ by order of the trustees. 
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Szor. 5. Be it further enacted, that the police court of the city of 
Salem, upon the complaint, under oath, of the mayor of said city, or of 
any of the trustees, that any minor under the age of sixteen years, lives 
an idle and dissolute life, and that his parents are dead, or if living, 
do neglect to provide suitable employment, or to exercise salutary control 
over such minor, shall have power, upon conviction thereof, to sentence 
3uch minor to said school, to be there kept and governed according to 
law ; provided, that nothing herein is to be construed to take away the 
right of appeal, in the cases aforesaid, from the police court to the 
court of common pleas. 


Secr. 6 Be it further enacted, that the trustees shall have authority 
to bind out, in respectable and suitable families, or to reputable trades 
or occupations, all boys committed to their charge, in the same manner 
a3 if such binding or apprenticing were made by overseers of the poor. 


Sect. 7. Be it further enacted, that the treasurer shall give bond, 
with sufficient sureties, to the satisfaction of the board of trustees, for 
the faithful performance of the duties of his office. 


Sect. 8. Be it further enacted, that all the moneys, lands, or other 
property already devised or subscribed, or which may be hereafter given, 
assigned or transferred to the said Trustees for the use of said insti- 
tution, shall be reeeived and held by them and their successors in office, 
in trust, to be applied to the maintenance and general use of the school. 


Szor. 9. Beit further enacted, that when five years shall have 
expired, after the first appointment of a board of trustees, two trustees 
shall be appointed annually, and for this purpose the board of trustees 
may determine by lot or otherwise, the two members whose places shall 
be thereafter annually vacated. 

Sect. 10. Be it further enacted, that no trustee shall receive any 
compensation for his services, but he shall be allowed the amount of 
expense incurred by him in the discharge of the duties of his office. 

Secr. 11. Be it further enacted, that any vacancy occurring in the 
board of trustees shall be filled by the Mayor and Aldermen of the city 
of Salem. 


Approved by the Governor, May 21, 1855. 


Wage BS; 


~~ 


